
Johnstown Saddle Club – September 5th, 2025 -Minutes

The meeting was called to order at 6:00pm

Rollcall of officers:  Kari, Eve and Casey were present. Cadie was absent.

Secretary’s Report: August’s minutes were approved as read.

Treasurer’s Report: 
August: The club started the month with $5,065.44 in checking. They had 3 deposits totaling $3860.00 
and 14 withdrawals totaling $5,931.05, leaving them with an ending balance of $2,994.39 in checking. In 
savings, the club began the month with $7,376.38. They had 1 deposit totaling $71.77, leaving them with 
an ending balance of $7,448.15. The club’s total ending balance at month end was $10,442.54

 Royalty began the month with $1682.06 in checking. They had 2 deposits for $572.96, and 11 
withdrawals totaling $1128.69, leaving them with an ending balance of $1026.33 in checking. In savings, 
Royalty began the month with $835.13 in savings. They had 1 deposit for $0.43, and an ending balance 
of $835.56 in savings. They had an overall ending balance of $1861.89.

Gymkhana Report: - event went well but STILL not getting enough setup help

-member proposed setting up multiple events together in the arena to help with the lack 
of help setting up during the day, but there are some concerns about this causing 
confusion for younger members

-member proposed changing the order of events to put all barrel events first to minimize 
work

These will be discussed and voted upon after the new year

Show Report: -event was well attended

-events running more smoothly, have had great gate help and gate coordinator position 
is really helping

-amazing new judge (Evelyn Mackenzie) for new show tomorrow

-members provided feedback that the patterns have been fun this year

Royalty Report: -Held tryouts 2 weeks ago (2026 Royalty – Emma: Queen, Addie 
Lambert: Junior Queen, Amberly Fender: Junior Princess)

-Royalty Fun-day gymkhana coming October 12 – All funds will go to royalty

-costume contest
-belt buckle prizes
-looking for pumpkin donation



-possible trunk or treat

-Corn roast parade was fun and successful

Reminders: 

Old Business: -Announcers booth rules

-went over upcoming parades

-auction went well at last gymkhana (raised $500 to donate for cancer awareness)

-Need ideas for clinics going forward

-Need more participation in barrel clinic

-drawing for logos for trophy saddles

New Business: -motion to cater the banquet this year. Royalty Sponsor for flat rate of 
$2500 for 250 people

-la casita

-club provide plates/cups/water & have members bring drinks and desserts

This was 2nd, voted upon and passed. 

-Need to take nominations for a new board member now that Hannah’s term has ended. 
This will be a 3-year position. (Nominations: Amber Kuseski, Hanna Rafle, Jared 
Fender, Jen Rajewski.)

-Club Rules: NO DOGS at any event, even if they are in/at your trailer

-Great job handling the emergency at the last gymkhana

-October meeting: chili cookoff, meeting at grace place, meeting first, potluck after this 
was voted upon and approved for the October meeting on October 4th (Saturday)

Introduction of New Members: None

Member Time: - member proposed strengthening judging panel for shows

-member mentioned that they felt there is bias in the judging

-member requested better feedback and more consistent feedback from judges at 
shows (potentially getting scorecards for members like in 4H?)

-members upset about judging results and would like to vote upon a better pool of 
judges in the future (members can propose judges to be voted upon)



-feedback was given that we are not paying enough for high level judges to come to a 
smaller arena and to keep in mind that showing is a subjective sport

- feedback was given to use the 4H rule book online for showing tips and that you can 
typically ask the judges for feedback at the end of the show

-discussed moving the tack sale to off season, looking into Boulder County 4H tack 
swap in February

 Bills to be paid: 

-Groomer payment

-George Arena Fees

-Judges

Next meeting to be held Saturday October 4th, 2025 at 6pm at Grace Place. 

The meeting was adjourned at 6:58pm.


